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The facility operated 30 lift trucks powered by flooded
lead-acid batteries across a two-shift manufacturing
operation, with dual batteries per truck, 60 in total,
requiring constant swapping, charging, and
maintenance. 

Manual battery changes regularly pulled operators
away from production work, while frequent battery
downtime disrupted material handling and line-side
replenishment. Compounding these inefficiencies, the
lead-acid chemistry limited scalability for growing
production demands.

Equipment Manufacturing
Plant Achieved $2.34M in
Five-Year Savings
How one heavy-equipment manufacturer eliminated
battery downtime, reduced fleet size, and cut energy costs

CASE STUDY

$3.82M

Lift Trucks

30
Operating Weeks

Per Year

16
Operating Hours

Per Day

52
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